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Deputy Director of entrsl Intelligence 
Acting Deputy Director (Administration) 


SITBJ-T'Tj Personnel Policy in nespect to Agency Dealings with 
Employees • 


1 . FPF91FM 

What principles should govern the utilisation of Agency services 
in resoect to employe# selection, traini Of, processing, place- 
ment, relationships end morels, end therefrom, effective pro- 
gressive individual, utili ration or term! nation. 

2. ASSOWH.: n 

a. That effective personnel sdsinistrefcion is no different In 
principle within this Agency then elsewhere. 

b. That Agency actions which impinge on the individual employs# 
shall flow from established policy, which cannot be multi- 
lateral. 

c. That here ss elsewhere there is obligation to seek efficiency 
and avoid all needless or duplicating costs. 

3. FA f T 

s. The substantial contribute ng or impinging influences on our 
people which are now outside of personnel jurisdiction here 
at Headquarters tare medical (end psychiatric), psychological 
and in security processing. In addition, there are come uncon- 
trolled unilateral operating-office excursions into the 
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psychological field. These deal with map laym&s and are* con- 
tee ting and duplicating. 

(1) The Medical if flee at 'tsa.quartsrs now an^loy* air 
doctors ftillti e, six doctors part-time Win, nar^f con- 
sultants and six nurses fulltime. Two of the fui.tiae 
doctors are pe. cniatriete. Ike re are throa part-rlma 
psychiatrists* In addition, there are nine aedieul 
tech n ic i a n s, cue psychologist, and three asdic o-ad:&n- 
istrator® on that payroll* 

(a) I he basic function of this office is to furnish 
agency medical support, including pre-esjpioyriant 
physical examination, first aid, isrlodic physical 
exaai nation, physical preparation for overseas 
assignment, general therapeutic guidance, and pre- 
aieeion (overseas) medical screening. 

(b) fhe Only agency psychiatrists employed are on the 
■Medical Office fay roll. 

(c) The thief, .sadieal Staff, hold* that his asployraant 
of psychologists must be within his wtaff . 

(2) fhe phrenological assets of the agency aro, with two 
exception®, a*, employed by the Office of Xralnlng. (Ike 
exceptions are one psychologist on tiie payroll of fee 
▲O/Persoonel for testing, and .-me on the Medical 
btaff . ) dix esp leys Hi trained psychologists whose func- 
tion is i 
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(s) to aesist instructors 


1. in producing systematic, objective and complete 
reports concerning thewrk accomplished by 
students, and concerning personality factory 
and competence evidenced during, the 26* different 
courses of instruction, and 

?. in evaluating the effect! veneesof their own teach- 
ing methods j 

(b) to provide psychological services including intensive 
testing (end assessment) as needed end requested by 
the Agency components* 

(3) All employees mend a varying bet substantial part of their 
time under :fK training jurisdiction! Phase i of BTC re- 
quires three works j ^hase II of BIC requires five weeks; 
Phase III ©f Bir requires 13 weeks; all professions' Ov 
personnel within the OB/P Area take Phase IIT ; all \>/h 
profoBeionel support personnel get Phase 3 plus three wore 
weeks of special support training; the professional person- 
nel in the >0/1 r r*a likewise receive six weeks of training, 
(fc) direct dealing# with esjployeee on the part of the 5-ecuritv 
Office arise fro® investigative scrutiny and the polygraph 
testing. This type of testing has made thousands of exami- 
nations since starting in 1918, and is now SO? for r-11 


* Aside from the Agency &ri entrtiorj course and various smaller clerical 
training activities. 
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KQD’# and for ?GF to Headquarters front the field* 

(5) AD/Peraonnel opera tee the }»th and largest co ntributory 
i nfluenee — personnel sdstini strati on itself. 


h. arscussioK 

a, »1! of these forego! eg personnel contributory or imping 1m- in- 
fluences so to apeak* are foncti onwlXy part of the individual **> 
process' ng In selection, plaewsent, development, or ter»' nati on. 
They el"* affect morale, Each influence is a uni lateral techni- 
cs! impi i^ementj each is significant. %eh contributes sub- 
stantially to a jnan-total bearing on the person. In effect, to 
the degree that these influences affect the Individual, the 
Agency's organisations! alignment today provides for "our '♦per- 
sonnel directors'* . (To say nothing of free-wheeling.) 

b. Commonly today in industry, the medic©! (plus psychiatric, if 
a#jy), training end psychological services fall within the 
Jurisdiction of the company Personnel director, end he is a 
viee-pr e si d ent • 

(1) The security function is usually outside of personnel 

Jurisdiction except that the personnel officer is respon- 
sible for ronitorship and policy determination as to 
treatment of the enplttyee* 

e, j+ 4(1 universal*' y true that people — not money nor material, ©re 
an. ©rpanlsati on’s greatest asset. ('-oc<$ personnel adrini strati on 
is an art, not a trade, and is properly all - inclusive. 

d. These four personnel contributory offices so to sneak, are 

properly viewed as • thorite fcive within themselves as to internel 
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technical method • Vhat rorel ns then is to integrate them 
properly* This means si ngl e-h ceded supervision of all of them 
for the TCI in the echelon above the AO* This is probably ? aae- 
eeptable today, therefore the recomjneadation® will deal with the 
next best prospect to take us farther slong the way* 

•• psychiatrist Is s doctor first anti last* Me must he on the 
Medical ' taff "or therapeutics; to argue that when so placed he 
cannot serve his part in a broader function of general agency 
personnel guidance, ‘ s to argue that collaborative activity 
doesn't or can't exist. 

(l) Also, If a psychiatric or medical program demands psycho- 
logical gervicee, the Chief, Medical Staff and orV he can 
properly deterad ne whether, - with due recogif t i on of cost#, 
the psychological contribution must erise from within his 

own staff. 

f* Utilisation of psychological, aasets within OSH is so close and 
substantial in training', per se, as to constitute practically an 
integrated whole. Peculiar to our type of business we must for 
the rest pert teach ourselves techniques from our own learning* 
Therefor®, the importance of effective teaching srd courses 
sharply directed to operational proficiency is an over- riding 
factor in Agency progress and development • 

(1) Commonly the psychologist is on the staff of the personnel 
officer bat sis© commonly there is not the substantial con- 
tribution to training, as such, delineated above. Here 
again, to argue that when so placed the psychologist cannot 
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serre hi# part, in a broader function of general Agency 


personnel guidance is to argue that collaborative aetiv 


ity doern't or can't exist. 

F , The potential of influence - for good or evil of Security's 
oolygreoh and other personnel-# ecu rlty factors are altogether 
too great to leave unwonitored from an i ndependent personnel 


viewpoint. 


5, ccmno’srojj 

a* Psychiatric service# within the ‘gene, suet bass in the K edical 
Office. Psychologic?! contribution to a radical program mjr 
properly base in tha ? 'edleal staff. 

b. Outside of strictly medical program#, general Agency psych o- 
logical services should remain as presently attached in. PTR and 
service the whole Agency* 

c. The polygraph is better " covered” within Security, for snjr use. 

d. The employe® must not be subjected to sundry uncontrolled or 

will -o- the -wiap personal pressures or inpingasents. Additionally, 
with respect to psychological services, OTR should begin to work 
itself into oroject similarly as medical perform? now. 

e. Tha nroblem is not the organisational placement of the three 
functions of medical, psychiatric and psychological services, 
but rather the .rency's failure to recognise the over-riding 
naad for s single— heeded Agency responsibility for ell 1?*' ~ nge— 
rents on our peopla. 


It is recomendcdi 


«* 6 «* 
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